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Introduction

%% WESTFORD

MASSACHUSETTS
Advisory Committee Members Consulting Team
Michael E Bonenfant, Resident 2 INNES Innesland Strategies Group
Scott ). Hazelton, Select Board Member
Disha Patel, Resident Supriya Kelkar, AICP, LEED AP ND, Senior Planner/Urban Designer
Arnold H Price, Resident Grant Perry, Planner

Jeffery Valcourt, zBA

Ming Zhang, Resident
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Town Staff ASSOCIATES INC

Jeffrey Morrissette, Assistant Town Manager -

Land Use & Economic Development

The Engineering Corp - TEC

Joseph Giniewicz, Town Planner
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Project Schedule

Town 12/11 01/08 02/12 03/12 04/09
Check Ins
Advisory - 10/7 I 11/18 : 12/16 01/20 02/17 03/17 04/21 (optional
Committee ! I extra date)
Meetings | WE ARE HERE! 1
__________ 4
Deliverable 9/30 12/9 - Feb 10 Mar 9 or 16 Week of Apr 20
Due Dates Work Planning Process Results of Draft zoning Final report
plan Vision community
concepts planning
process
Tasks - Oct30 Nov 18 Dec 10 Jan 26, 28, or - - -
29
Staffand Present existing Public
advisory conditions Workshop #1 Public
committee Co- findings Workshop #2
exploration
process
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Agenda

A. Review
1. Outcomes of the Co-Exploration Workshop
2. Updated Boundary Maps
3. Community Outreach Strategy
4. Public Workshop Agenda
B. Discuss

1. Co-Exploration Workshop findings and its implications for the Public Workshop

C. Next Steps
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A. Review




A.1. Outcomes of the Co-Exploration Workshop

1. Consider plans/ locations for mixed-use developments for additional services and residences.
2. Evaluate potential for zoning adjustments to accommodate new businesses.

3. Enhance trail systems for connections to the corridor.

4. Retain and enhance buffers between the different uses.

5. Foster the development of more affordable housing units with lower densities, such as Alder Point.
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A.2. Updated Boundary Maps
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A.2. Updated Boundary Maps
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A.2. Updated Boundary Maps
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Route 40 Corridor
Westford, MA

Dimensions - Frontage
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A.2. Updated Boundary Maps
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A.2. Updated Boundary Maps

Route 40 Corridor
Westford, MA

Dimensions - Lot Size
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A.2. Updated Boundary Maps

Route 40 Corridor
Westford, MA

Dimensions - Open Space
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A.2. Updated Boundary Maps
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Route 40 Corridor
Westford, MA

Dimensions - Setback
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A.2. Updated Boundary Maps
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A.2. Updated Boundary Maps
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A.2. Updated Boundary Maps

Route 40 Corridor
Westford, MA
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TOP 10 OWNERS BY TOTAL ASSESSED VALUE
PARCELS ABUTTING ROUTE 40 CORRIDOR

Granite State Concrete, Co Inc - $4.7M
Nesi Realty Inc, Co Inc - $4M

540 Groton Rd, LLC - $3.2M

Mass Institute of Technology - $2.9M
M.OB. I, LLC - $2.4M

S Berrier, LLC - $2.4M

Kenneth McPartland - $2.2M

Saffron Plaza LLC - $2.1M

Town of Westford - $2.1M

Emily Glass - $1.8M
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$2.2M $2.6M $3M ‘;t\
TOTAL ASSESSED VALUE d

TOP 10 OWNERS BY ACREAGE
PARCELS ABUTTING ROUTE 40 CORRIDOR

Granite State Concrete, Co Inc - 131 AC
Nesi Realty, LLC - 101 AC
540 Groton Rd, LLC - 94 AC
Mass Institute of Technology - 59 AC

Pomerleau Bros Inc - 33 AC
Doris Karkota - 22 AC
[T Meadowbrook Holdings LLC - 21 AC
[ 7] Westford School Committee - 21 AC
:| Town of Westford - 19 AC
[ ]RobertJohnson- 17 AC
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A.2. Updated Boundary Maps
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Route 40 Corridor
Westford, MA
Walkability Access to
Food Stores
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are shown on the map where found.
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' Food Stores Near the Study Area

. Summer Village Grocery Store

. Towne Convenience Convenience Store

. Brookside Convenience Convenience Store
. Leading Seafoods Inc Fish & Seafood Market

. Farmer Daves rarmers Market
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. Rapid Refill Convenience Store




A.2. Updated Boundary Maps
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Route 40 Corridor
Westford, MA

Walkability to
Local Businesses
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9 Local Business Within the Study Area

1. Good Pickin’ Farm Education Center

2. Keystone Vitality Weliness Center

3. Next Iaevel Motor Sports Car Service Shop

United Gas Gos Station

Towne Convenience Convenience Store

JJ's Place Diner Restaurant

Edward Jones Financial Advisors Financial Advisors
Kara’s Nails & Spa Nail Salon

4. lron Rose Fitness Fitness Center

o

. Elmore Law Group Law Firm
. Westford Collision Car Service Shop

Brilliant Rides Car Detailing Shop
unkin’ Coffee Shop
Shell Gas Gas Station

7. Packard Machinery Metal Machinery Supplier

Promise Dental Dentist Office
Westford Childrens Learning Center Day Care Center

8. Apex Roofing & Restoration Roofing Contractor

Lavelle Machine & Tool Machine Shop

9. Pulse Fitness Fitness Center

Elite Dance Experience Dance Center

Westford Community Access TV Tv/Communication Center
Bushikan Aikado Aikado School

Lowell Five Bank Bank

10. JV. Fletcher Library Library
11. Westford Ace Hardware Hardware Store




A.2. Updated Boundary Maps
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A.3. Community Outreach Strategy

Public Workshop #1: December 10, Wednesday 6:00 to 8:00pm

Flyers/ Promotional Materials

Post on Town’s Website.

Post at Library, Town Offices, etc.

Announce the Workshop at Select Board, Planning Board meetings.
Online Survey

Introduces the project early

Gathers early input

Extends participation beyond the workshop
Advisory Committee

Promote the Workshop
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A.4. Public Workshop Agenda

Public Workshop 1
Topic: Identity and Uses
Goal:
1.  Community’s goals for the Corridor
2. Inputonthe Three (3) Scenarios
3. Use Options
a. Whattypes of residential?
b. What type of services?

c. What type of buffers?

Public Workshop 2

Topic: Identity and Design
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B. Discuss




B. Co-Exploration Workshop findings and its implications for the Public Workshop

Z3N

Where should residential uses, like Alder Where along the Corridor would future

Point be located along the corridor? retail best serve the community?

The committee’s input allows multiple configurations to build the scenarios for the Public Workshop.
*  How much residential uses and where
*  How much retail/ commercial/ mixed-use and where
*  Where do transitions between uses occur

These combinations become the scenarios for the public to react to.

ASSOCIATES INC
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C. Next Steps




Deliverables and Tasks

)
—

- Develop a community-planning process in consultation with the Advisory Committee.

)
—

« Facilitate a co-exploration process with staff and the advisory committee to develop visioning scenarios for community
engagement.

« Conduct focus groups.

« Present existing conditions findings.

TASK 3: Community Co-Design Process

« Conduct outreach with community members.

« Facilitate two public engagement events.

* Prepare at least three vision concepts with graphical representation that incorporate stakeholder goals and objectives, and
after community feedback, prepare a preferred final corridor plan.

TASK 4: Draft and Final Report

« Identify draft recommendations for zoning bylaw revisions, draft design guidelines, and any other relevant materials by
early to mid March 2026.

« Produce final project report for the week of April 20, 2026.
<innes RKG @& 25
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Next Steps

« Kick Off Community Outreach for the Public Workshop.

* Create three potential scenarios based on today’s discussion to present to the community in

the public workshop and gather their feedback.

« Organize Focus Group Meetings before the Public Workshop to hear directly from residents,

property owners, and businesses.

« Next Advisory Committee meeting December 16, Tuesday - 7 PM.

<innes RKG @&

ASSOCIATES INC

26



	ROUTE 40 CORRIDOR STUDY
	Introduction
	Project Schedule
	Agenda
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Deliverables and Tasks
	Slide Number 26

