
Public Workshop: January 24, 2026

Planning for Linked &
Livable Neighborhoods 

In the Littleton Road Area



Workshop Agenda

TopicTime
Existing Conditions, Prioritization of 
Needed Public Improvements

Morning Session, 10AM – 12PM

Lunch Break12:00PM – 12:30PM
Stations:  Design Principles for 
Pedestrian and Bicycle Circulation 
and Open Spaces in Private 
Development

Afternoon Session, 12:30—3PM



Establish a plan for pedestrian and bicycle 
connections in the areas re-zoned for 
multi-family housing
Coordinate public investments and new 
development projects to:

• Create continuous bicycle & 
pedestrian networks

• Provide community spaces & 
amenities

• Advance Westford’s economic 
development, housing, 
sustainability and complete streets 
goals

Overview of Project – Purpose

Funding: MBTA Catalyst Program







How did we get here?

MBTA Communities 
Multi-Family Zoning 

Compliance –

Westford’s 
2023-2024 MCMOD Project



The MCMOD Project did preliminary 
planning on how to:

2023-24 MCMOD Planning and Zoning Changes

• guide future infrastructure investments
• maintain community character through 

streetscape design
• promote multi-modal mobility



MCMOD Project

Adopted Zoning has Design Standards for
• Blocks
• Streets
• Outdoor Amenity Spaces



• Sustainability was the highest 
priority for design standards. 

• Walk/bike infrastructure and 
architectural design were 
also ranked as high priorities. 

• Hiding multifamily buildings 
from view was significantly 
less important to 
respondents.

Survey Results—Design Standard Priorities

MCMOD Project



Primary Deliverables: 
• Prioritized plan for bike & pedestrian connections
• Conceptual plans for MCMOD development sites, highlighting high-priority 

design & site components
• Illustrative master plan that pulls together the bike/pedestrian 

connections & conceptual site plans
• Renderings of key improvement areas
• Concept-level cross sections for bike & pedestrian infrastructure, with 

associated construction details
• 25% plan for a key pilot site (Robbins Rd @ Littleton Road), that includes 

site and wetland surveys

Overview of This Project’s - Deliverables



Public Engagement Components

Technical Advisory Committee

Focus Groups: 
• MCMOD business owners, employees and area residents
• Community members with interest/expertise in pedestrian/bicycle 

infrastructure, trails, open spaces, housing
• Area property owners 

Public Survey (still open!)

Public Workshop & Public Listening Session

Town Boards & Committees



Project Timeline

TAC Meeting
#1 & 2

TAC Meetings #4
 Review results of 

Focus Groups and 
meetings with Town 
Boards & Committees

 Discuss plan revisions

TAC Meeting #3
• Discuss results 

of public survey 
and workshop

• Implications for 
plans

Focus Group Meetings 

Final Plan 
presentation

Focus Group 
Meeting 

- and-
Meet with 
Boards & 

Committees

Public 
Workshop &

Survey

Delivery of 
Final Plan to 

Town

June 2026

2025 January 2026 2026

Spring 2026

TAC Meetings #5
 Review revised 

plans & draft 
report

 Discuss next 
steps

Concept Design
(Robbins Road)



Focus Groups include:

• Nashoba Valley Technical High School staff & alums
• Local biking, hiking, and walking advocates
• Employees of businesses in the study area
• Local housing & affordable living advocates
• Residents of multi-family developments in other parts 

of Westford

Focus Groups



Questions Discussed

• What is it like to live, work, go to school, or visit the Littleton 
Road area now? 

• Where do you go in the Littleton Road area?  Do you walk, 
bike, roll, or drive there?  What is the experience of getting 
there?

• Do you use any of the open spaces or trails around the 
Littleton Road area?  Which ones? What do you think is 
working well, or should be improved?

• What do you think would make residents of future multi-
family developments in the Littleton Road area feel like part 
of the community?  What kinds of walking, biking, or outdoor 
spaces are most important?

Focus Groups



Walking & Biking
• Route 110/Littleton Road is unsafe for walking & biking.
• More people would bike/walk/take transit in the Littleton 

Road area was safer, more convenient, and connected 
to where people want to go.

• Sidewalks & safe crossings needed—key locations: Nashoba 
Tech and the Boston/Carlisle/Littleton Road intersection

• Bike lanes need to be continuous & connected

Focus Groups – Key Takeaways



Trails & Open Space

Bruce Freeman Rail Trail is widely used, but:
• Need more access points from Westford
• Need to connect developments and neighborhoods to 

the BFRT with trails, sidewalks, bike lanes.

Trails are widely valued, but:
• Signage directing people to trails are needed
• Signage for wayfinding on the trails is needed
• Trail maps should be readily available
• Interconnection is needed – trail-to-trail, BFRT-to-trails, 

community centers-to-trails

Focus Groups – Key Takeaways



Focus Groups – Key Takeaways
Community Spaces & Place-Making

Additional community spaces & amenities in Littleton 
Road Area:
- Open to all
- Playgrounds
- Dog Park (off leash area)
- Picnic tables, benches, shelters
- Green spaces & trees along roads



Focus Groups – Key Takeaways
Maintenance & Funding

Questions & Concerns about adding new infrastructure
- The sidewalks that already exist in the area are not 

maintained adequately: pavement conditions & plowing
- How will ongoing maintenance of new infrastructure 

(sidewalks, bike  paths, amenities) be paid for?  



Site Analysis & Research

• Mapping
• Site Analysis, Conversations 

with landowners in the 
MCMOD

• Review of Previous Reports, 
plans including:

- Westford MVP Plan, 2020
- Westford Tree & Invasive Species 

Inventory and Management Plan, 
2023

- Open Space & Recreation Plan
- TEC Littleton Road Concept Plan

• Review of bylaws & 
regulations

• Buildout Analysis
• Traffic Vehicle Reduction
• Climate Resilience Strategies
• Topographic Survey &

Wetlands Identification, 
Robbins Road

• Drone Photography



Previous/On-going 
Related Projects







Route 110 Littleton Road Improvements, TIP project
WESTFORD- INTERSECTION 
IMPROVEMENTS AT ROUTE 110 
(LITTLETON ROAD) AND POWERS ROAD
“The proposed project entails the 
reconstruction of four intersections in the 
Town of Westford: Littleton Road (Route 
110) and Concord Road (Route 225) west 
(Location 1); Littleton Road (Route 110) 
and Concord Road (Route 225) east 
(Location 2); Littleton Road (Route 110) 
and Power Road (Location 3); and 
Concord Road (Route 225) and Power 
Road, (Location 4). Locations 1, 3 & 4 will 
be signalized. Components of this project 
may now be constructed as mitigation by 
a private developer for Westford 
Technology Park. Therefore the project 
will be modified based on the extent of 
Westford Technology Park's required 
mitigation.”





Introduction to 

the Study Area





Lowell Regional 
Transit Authority: 
Chelmsford/Lowell 15 
Bus Line has 6 stops 
in Westford:
• Nashoba Technical 

Valley High School
• Hampton Inn 

Technology Drive
• Westford valley Market 

Place
• Westford Regency Hotel
• Residence Inn
• IBM











Westford Tech 
Park East













Swim & Tennis 
Club

Swim & 
Tennis 
Club

Westford 
Regency





Smaller lots with significant grade 
change between properties





























Nashoba
Ski Area

Nashoba Ski 
Area 



Pilot Site –
Linked & Livable Neighborhoods 

25% Design Plan



Pilot Site - 25% Design Plan

Littleton Rd



Robbins Road





Robbins Road



Robbins Road Concepts:  Shared Use Path



Trees + green stormwater infrastructure:
- Cool walking routes
- reduce runoff
- Create pleasant, livable streetscapes

Integrating Climate Resiliency





Nashoba 
Greenway 







Concept Presented to Westford Planning 
Board in Sept 2025 for 5 Technology Park 

Drive by Gutierrez Company

Build Out:  Zoning Requirements, Site Constraints





Build Out:  Blocks & Development Types

Concept Presented to Westford 
Planning Board in Sept 2025 for 5 

Technology Park Drive by 
Gutierrez Company













Proposed Ground Rules for Workshop

• Ask questions instead of making assumptions
• Share your views and explain why you hold them

Icon sources: Feedback by Attilio Baghino from Noun Project, Listen by Rémy Médard from Noun Project

• Critique ideas, not people
• Work toward shared understanding

• Make sure everyone has a chance to speak
• Listen closely to others



Break Out Groups - Attendees split into discussion groups

• Introduction 

• What’s working well, and what’s not working well in the Littleton Road area 
for pedestrian and bicycle circulation, and general livability.

• Existing Conditions & Needed Improvements:

o Destinations/Centers of Activity 

o Open Space, Recreation, Trails, Placemaking

o Streets, Sidewalks, Bicycle Facilities, and Paths

• Evaluation of Overall Plan 

• Prioritization of potential improvements 

60 
minutes

Report out by facilitators15 
minutes



Key Questions

• Are you missing information that would help you better understand the 
preliminary Pedestrian & Bicycle Plans?  

• What is working well in the Pedestrian & Bicycle Plans?  What areas need 
improvement?  

• Of all the potential improvements shown on the Pedestrian and Bicycle 
Connections Plan, which seem like the highest priority to you? Why? 



Station Exercises – Community preferences for pedestrian and bicycle 
circulation and open spaces in private development

Participants split into groups and rotate between stations. Each station 
explores a key topic within the plan for the MCMOD area: site development 
contexts and considerations; balancing density, circulation, parking, and 
open space; and elements of design. 

STATION 1:  Landscape Framework Plans

STATION 2:  Exploration of Typical Blocks

STATION 3:  Elements of Design – Visual Preferences

90 minutes

Results of Exercises and Closing Comments10 minutes



Key Questions

• Are you missing information that would help you better understand the 
preliminary Landscape Framework Plans?  

• What is working well in the Landscape Framework Plan? Does this plan 
represent a vision for an ideal Linked and Livable Neighborhood that you 
support?  What areas need improvement? 

• What are the most important design principles for future development 
related to connectivity, adjacencies, and placement of open space?

• What are your design preferences for design elements like bike facilities, 
furnishings, and open space amenities? 



Thank you!


