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Why

The Westford Health Department  is engaged in a comprehensive strategic planning process.  This process will guide the department’s activities for the next five (5) years and will support Westford’s Public Health Accreditation Board (PHAB) application.  Stakeholder outreach and engagement, will inform the development of the plan.  It will also explicitly support the PHAB requirement to identify external trends, events, or other factors that may impact community health or the health department and to analyze the department’s strengths and weaknesses.  This brief outlines the goals, learning objectives, and direction for qualitative stakeholder interviews.

Objectives

1. Identify department strengths and weaknesses
2. Name external trends, events, or other factors that may impact community health or the health department
3. Uncover new opportunities for the health department to meet needs/fill gaps
4. Strengthen partner and stakeholder relationships

Interviews

	Type
	Category
	Org(s)
	Who
	Title

	Focus Group
	BOH
	
	
	

	Focus Group

	Community/ Advocacy Groups
	Greater Lowell Health Alliance 

	
	

	Focus Group
	Partner
	Lowell General Hospital

Emerson Hospital

	
	

	Focus Group
	Partner
	Westford Public Schools
	
	

	Focus Group
	Peer Departments
	Parks and Rec
Police?
Planning and CD?

	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Interview Questions

[Questions will be more refined  once the interviewee list is set - these are examples.]

1. To start, can you describe your relationship with the Westford Health Department?
2. What does the department do exceptionally well?
3. What can the department learn to do better?
4. Are there specific ways the department can better meet community needs?
5. What advice would you offer the leadership team as they think about their strategic focus in the years to come?
6. [For partners] What are your priorities over the next 3-5 years, and how might an expanded partnership with the department help you achieve your goals?
7. What haven’t I asked you?  What other thoughts or perspectives would you like the strategic planning team to hear as they shape their future?


Deliverables

A summary of findings, meeting the PHAB requirements, will be prepared.

Timeline

Pending scheduling constraints, interviews will be conducted in ___ and the summary will be completed by ____.








