
Strategic Framework

Responsive & Responsible Town Government - Westford’s municipal services are delivered by dedicated, 
professional staff who are responsible stewards of Town resources and responsive to community concerns. Core 
services are prioritized and balanced against other community demands.

Vision 
Westford strives to be a welcoming and inclusive community 
that honors its history and traditions. We are driven towards 
innovation and progress, balancing growth with preservation and 
a commitment to creating a sustainable future.

Thriving Together, Honoring Tradition, Growing 
Towards a Sustainable Future

Values
Professionalism  |  Dedication  |  Collaboration 
Accountability  |  Service-Oriented

Mission 
We are a team of dedicated professionals that take pride in 
fostering a vibrant community by delivering excellent public service.

Commitment to Environmental Sustainability & Climate Action - Environmental sustainability 
goals as envisioned in the Westford Climate Roadmap will guide investments in clean energy and zero waste 
initiatives. The Town’s efforts to address climate change will consider the need to balance fiscal, operational, and 
environmental objectives.

Caring and Engaged Community - Westford is a community that cares for its neighbors and takes pride 
in local festivals and unique cultural events that celebrate the Town’s diversity and history. The Town prioritizes 
community engagement and promotes volunteerism. Westford is committed to effectively communicating with our 
residents through a variety of media.

Diverse and Attainable Housing Options - Westford encourages and promotes the development of diverse 
housing options that meet a broad range of income levels and life stages of our current and future residents. 
Westford strives to be a community where people both want to and can afford to live.

Opportunities for Recreation and Preservation of Open Space - Westford is committed to preserving 
open space as part of maintaining the Town’s rural character. The Town is focused on improving connectivity by 
developing and maintaining safe routes for walking and cycling. Westford supports a variety of multi-generational 
recreational opportunities.

Intentional and Appropriate Economic Growth - Westford is a traditional New England town that preserves 
its historic Town Center and neighborhood villages. The Town is committed to promoting an environment along our 
commercial corridors where unique and local businesses can thrive. Westford encourages economic growth and a 
diverse tax base.

Quality Educational Opportunities - Westford is committed to quality educational opportunities. The Town 
supports its exceptional public and regional school systems and encourages opportunities that support a life-long 
endeavor to enrich, grow, and expand residents’ knowledge.

Strategic Outcome Areas
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