
 

 

 

 
ORGANIZATION: ​ J. A. Crisafulli School Advisory Council Meeting​ ​ ​  
DATE: ​ 2/3/2026​ ​     TIME: ​ ​ 3:30​ ​  PM 

 

LOCATION OF MEETING PLACE: ​Crisafulli Conference​ Room​  
REQUESTED BY: ​ Sharon Kennelly - Principal​​ ​ ​ ​  
Send to: townclerk@westfordma.gov 

 
 

 
 

 
 
Review of Minutes from January 2026 -   
Members: Monique Cassidy, Buffie Diercks, Melissa Higgins, Sharon Kennelly, Meera Shanmugam, Diana Mandile 
 
Open Forum 
​ Principal’s Update 

Enrollment update  - 
Community Meeting/SPIRIT  -  

●​ January - Kindness and Compassion - Extra Yarn 
School Update -  
School Committee Update -  
PTO Update -  
Professional Development -  
Drafting New SDIP - Update Superintendent Coffee - January 2026 

 
1.​ When considering the current SDIP, which initiatives have you seen to have the most impact from your perspective? 
2.​ Are there strategic objectives/ initiatives that you would like to see continued into the next SDIP? 
3.​ What additional priority areas or strategic objectives would you like to see considered for the next SDIP? 

​  
Adjournment:    
Next Meeting: – March  3, 2026  
SAC Meeting Dates 2024 - 2025  - October 7, 2025, November 18, 2025, December 2, 2025, January 6, 2026, February  3, 
2026, March  3, 2026, April  7, 2026, May 12, 2026 
 


