TOWN OF WESTFORD
FINANCE COMMITTEE &
SELECT BOARD
TOWN HALL

55 Main Street
WESTFORD. MA 01886

Meeting Agenda
Finance Committee and Select Board
Thursday, January 15, 2026
7:00 PM
Town Hall Meeting Room

https://westfordma-gov.zoom.us/j/87117987115?pwd=BnBbc37aQB2yaxwPLbYcB2XpUWNNa5.1

Meeting participants are welcome to attend the Finance Committee and Select Board Budget Hearing in
person or partake remotely via Zoom. The meeting will also be broadcast by WestfordCAT on Comcast
channel 9 and Verizon channel 34. Please use the above link to register for the meeting using Zoom.

7:00 PM Call to Order
7:02 PM Open Forum
7:05 PM Review of FY27 Department Budgets

Health & Human Services
510 Board of Health
541  Council on Aging
543  Veterans’ Services

Public Safety

215  Public Safety Communications

220  Fire Department

244 Sealer of Weights & Measures

291  Emergency Management

292  Animal Control
(Note: the 210 Police Budget will be reviewed on January 29, 2026
and the 241 Building Dept. will be reviewed on February 5, 2026)

Enterprise
640  Ambulance Enterprise

8:35 PM Old Business

8:40 PM Approval of Minutes
June 27, 2024 Tri-Board Meeting
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August 19, 2024 Tri-Board Meeting
November 7, 2024 Tri-Board Meeting
September 25, 2025 Finance Committee
October 17, 2025 Finance Committee
January 8, 2026 Budget Hearing

8:45 PM Board and Committee Updates
Capital Planning Committee —Kristina Greene, John Fryer alternate
School Committee — Dennis Galvin
Permanent Town Building Committee — Vacant
Community Preservation Committee — Shelby Macleod
Clean Energy & Sustainability Committee — Hari Vetsa
Health Insurance Trust — Nate Mackinnon
MBTA Committee — Hari Vetsa
Robinson School Building Committee — Jon Leffers

8:55 PM Future Meetings
January 29, 2026 — Budget Hearing
February 5, 2026 — Budget Hearing
February 12, 2026 — Finance Committee
February 26, 2026 — Finance Committee
March 12, 2026 — Finance Committee (If necessary)
March 28, 2026 — Town Meeting (9AM)

Adjourn

Please be advised this open meeting may be broadcast live via WCAT and recorded for playback online,
video-on-demand viewing at https://cloud.castus.tv/vod/westfordcat/?page=HOME. Attendees are
reminded that by attending this meeting, you consent to your likeness and audio being used and
rebroadcast by WCAT.

If any member of the public wishing to attend this meeting seeks special accommodations in accordance
with the Americans with Disabilities Act, please contact our office at 978-692-5501 extension 1 or email
to tmaa@westfordma.gov.
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